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Lukfook expanding Mainiand
market through franchising

Lukfook Jewellery is a leading jewellery chain retailer
in Hong Kong. Since 1994, the company has already
established its outlets in the Mainland, mainly operating
by franchise. Owning 56 direct stores and 747 franchise
stores by end-2011, Lukfook set up its branches in major
cities like Beijing, Shanghai and Guangzhou and aimed
to expand into minor cities ambitiously. It is analysed
the reason why Lukfook opened shops in the Mainland
at a faster pace than other competitors (like Chow Sang
Sang, which adopts the self-operating strategy only) was
due to its franchising strategy.

Due to the remote location of some branches like
Tibet, Inner Mongolia, Heilongjiang and so on, Lukfook
made use of video system to monitor its chain stores
for the purpose of maintaining homogeneous quality
among the stores. The monitoring team located
at the Mainland headquarters evaluates the stores'

performance every day randomly through the system
and submits reports to specific stores periodically, which
are required to enhance the services.

1. List TWO advantages for Lukfook Jewellery to open branches in the
Mainland by franchise. (4 marks)

2. (a) Compare the capability in controlling the quality of the products
and services of the branches of Lukfook Jewellery by operating
its own store and franchise. (3 marks)

2.(a)

The capability of controlling branches of
franchising is lower than that of operating its own
store (1 mark). It is because Lukfook Jewellery has
full control over its store under self-operating (!
mark), whereas it does not engage in the stores’
daily operation under franchise (1 mark).




Topshop opens inHong Kong
inpartnership with Lane Crawiord

Topshop is a British fashion brand. It has over 300
stores in the country and operates another 145 stores in
38 countries. Since 2013, Topshop has started to expand
into Greater China. Its first store has been launched in
Central, Hong Kong, ran as a joint-venture with Lane
Crawford's LAB Concept. Under the agreement, Topshop
will manage the merchandising, while Lane Crawford's
LAB concept will provide retail space and operational
expertise, including staff and logistics support.

Lane Crawford, which currently has more than 500
points of sale in 50 cities in Greater China and Southeast
Asia, Is a luxurious department store and boutique. Philip
Green, Topshop's owner pointed out in the press release
that Lane Crawford understands the Chinese market
and its expertise is invaluable to Topshop, helping it to
expand the Greater China market.

However, it is commented that the local market has

been seized by similar fashion brands like Zara, H&M, etc.
It is late for Topshop to open in Hong Kong.

marks)

marks)

Reasons:

- When the British market is saturated, Topshop
must expand to the international market to

- Topshop can balance the sales performance of
the British market by operating in several
regions, it can diversify risks.

(2 marks for each relevant reason, max. 4 marks)

(c)

Difficulty:

- It needs to face more competition in the
international market. For example, Topshop
has to face competition of other fashion brands
when it enters the Hong Kong market.

(2 marks for each relevant difficulty, max. 2 marks)

(b) Explain why Topshop goes global with two possible reasons. (4

(©) Indicate one difficulty Topshop may face when it goes global. (2
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https://www.youtube.com/watch?v=plnAevMNRmc
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https://www.youtube.com/watch?v=plnAevMNRmc
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More Interesting Ways

- One ipad for a teacher and one for each house
Using apple TV to project teacher’s ipad

- Stick the answers on the wall/ under the chairs

- Take a picture and use airdrop to send it the
teacher’s ipad

Or

- Ask teachers to hold the answer and ask them to
stand on the stage.



Kahoot! MC Checking
Half an hour (15 questions)
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Make it into small pieces...

* Video only consists of one small concept of a
DSE Question

2013 DSE Calculation of depreciation



Make it into small pieces

* e.g. Partnership (Realization account)

— Mr Li took over the office equipment to offset his loan to
the partnership.

— Mr Chan took over the machines with $150,000; however,
he repaid 50% of the accounts payable personally.

— Mr Li was responsible to collect accounts receivable of
$50,000 of the partnership, receiving a commission of 5%
based on the received amount. It was confirmed that
$3,980 is proved as bad debts.
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Incomplete Record?

 How many ways can students be assessed the
following items?

* Cost of good solc
* Inventory?
* Depreciation?
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Other strategies

3

B rEar © EIAEEARTER T

- |1-Book about A Smart Kid’s Guide
to Personal Finance

- How to earn money

- How to make a budget
- How to save and invest
- How to spend smart




Usual strategies

Company visits

Drama shows

Video recording (teachers and students)
Trade fair

Board game

Use activities’ photos or school
organizational structure as examples

Whatsapp reminders



